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BACKGROUND
TheAmericanRescuePlanAct (ARPA) wassignedintolawby

PresidentBideninMarch2021
ARPAprovidedfundingforlocalgovernmentstoaidintheresponse

totheCOVID-19pandemic
TheCityofClaremont’sallocationofARPAfundingisapproximately
8.7million
The “FinalRule” forARPAfundingwasissuedbytheUnitedStates

TreasuryinJanuary2022andbecameeffectiveApril1, 2022
Thefinalruleprovidesgreaterflexibilityforagenciesallocatedless

than $10million, allowingthemtousethefundingforgeneral
governmentservices, andstreamliningthereportingrequirements
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BACKGROUND
Claremontiseligibletousethestandardallowanceofupto $10

millionforthepurposeofstreamlinedreportingandexpenditure
eligibilitysinceitsallocationis $8.7million
All $8.7millioncanbeusedbytheCitytoprovidegeneral

governmentservices
EXCEPTIONS: ARPAspecificallyprohibitstheuseoffundingforthe

following:  
Deposit intopensionfunds
Deposit intorainy-dayfundsorfinancial reserves
Paymentofprincipalorinterestonoutstandingdebt
Paymentofsettlementagreementsorjudgments

3



COMMUNITYINPUTANDSURVEYFEEDBACK
Staffconductedtwosurveystosolicitfeedbackonthepotentialuses

ofARPAfunds
Community Survey (385responses) 
BusinessSurvey (25responses) 

RecentlyconcludedCityCouncilprioritiessettingprocessalso
influencedstaffrecommendationsfortheuseofARPAfunding
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COMMUNITYINPUTANDSURVEYFEEDBACK
1.  Improve public infrastructure (roads, sidewalks, storm drains, etc.) 

2.  Assist residents thatneedhousing, food, healthcare, childcare, rentorutilityhelp

3.  Public safety services

4.  Cityhaving theresources tocontinue toprovide highquality services

5.  Recreation, parks, trails, creeks, andopenspaces

6.  Support therecovery oflocalbusinesses

7.  Affordable housing options

8.  Traffic / Bike / Pedestrian safety

9.  Enhanced broadband capability, including publicWi-Fiservice

11. Provide services tothehomeless population

10. Provide ARPA funding toTri-CityMental Health Authority toexpand mental health services andprograms

12. Support theworkofnon-profit organizations inthecommunity

13. Extend/ expand outdoor dining opportunities
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ARPAFUNDINGRECOMMENDATIONS
TrafficCalmingMeasures ($500,000) 

250,000forupdatedregulatorysigninventoryandsignreplacements
250,000fortheimplementation ofrecommended trafficcalmingmeasures

Fundingproposedtobeincludedinthe2022-23budget

CBOandHomelessServices ($293,300) 
Fundingwaseliminated inthe2020-21budget
86,650tofundCommunityBasedOrganizations ineachofthenexttwo

budgetyears (Total $173,300) 
CLASP, ClaremontHeritage, ClaremontMealsonWheels, ClaremontMuseumof
Art, CommunitySeniorServices, ProjectSisterFamilyServices, ShoesThatFit

60,000inhomelessservices fundingineachofthenexttwobudgetyears
Total $120,000) 
CHAP, FoothillFamilyShelter, InlandValleyHopePartners, PacificLifeline
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ARPAFUNDINGRECOMMENDATIONS
ChamberofCommerceAgreement ($120,000) 
Fundingwaseliminated inthe2020-21budget
60,000ineachofthenexttwobudgetyearstofundvisitorcenterservices

ProposedamountisconsistentwithagreementspriortotheGreatRecession,  
afterwhichfundingwasreducedto $40,000
ADUDesignStandardandGrantProgram ($450,000) 

50,000in2022-23forthedevelopmentofuptofivestandardAccessory
DwellingUnitydesignstoreduceADUdesignanddevelopment costs

200,000ineachofthenexttwobudgetyearstoprovidegrantsofupto
20,000forpropertyownerstowardsthecostofconstructionofADUs
Tosupportthedevelopmentofhousingtoincreasesupplyandaffordability in

Claremont
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ARPAFUNDINGRECOMMENDATIONS
PsychiatricAssessmentCareTeam (PACT)($350,000) 
PACTisateamofmentalhealthcliniciansthatrespondswithPDtonon-violent,  

non-criminalcallsforservice
InApril, theCityCouncilauthorizedthecontributionof $175,000inARPAfunds
tocoverhalfoftheoverallcostofthePACTprogramin2022-23
Staffrecommends theallocationof $175,000ineachofthenexttwobudget

yearstocontinuefundingforPACT

PDDispatchCenterUpgradeandEmergencyRadioReplacements
995,000) 
500,000fortheupgradeofPDradiodispatchconsolestomakethem

compatiblewiththeLA-RICScommunication system
495,000toreplace160emergency radiosusedCitywideinemergency

responsesituations
Total $995,000in2022-23

8



ARPAFUNDINGRECOMMENDATIONS
CityTechnologyUpgrades ($723,000) 

100,000forredesignofCitywebsite in2022-23budget
400,000forconsolidation/ integrationofcurrentstandalonesoftwaresystems

in2022-23budget
223,000fornetworkserveranddatastoragesystemupgrades in2022-23

budget
UpgradeswillimproveaccesstoandsecurityofdataonCitynetworksatPD
andCityHall

BusinessGrantProgram ($400,000) 
Implementation ofabusinessgrantprogramtocoverbusinesscostssuchasrent
andutilities, inventoryandsupplies, payroll, hiringandretention, andmarketing

400,000in2022-23budget
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ARPAFUNDINGRECOMMENDATIONS
BusinessLicenseTaxReliefProgram ($200,000) 
Proposal torebate $135basebusinesslicensefeeforallClaremont-based

businesses in2022-23
Approximately 1,500businesses wouldhavetheirbusinesstaxfeereducedby
135foroneyear

CommuterBicycleRebateProgram ($100,000) 
100,000in2022-23forthedevelopment andimplementation ofarebate

programforalternativemodesoftransportation, includinge-bikes, bicycle,  
scooters, etc. 
ProgramguidelinestobedeterminedandapprovedbytheCityCouncil
Programbenefitstoincludepotential reduction inparkingdemandsand

greenhousegasemissions
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ARPAFUNDINGRECOMMENDATIONS
StipendsforCityWorkersProvidingServicesDuringPandemic
413,000) 
InrecognitionofCityemployeesworkingtoensurecontinuityofCityservicesduring

pandemic
Upto $4,000one-timestipendforfull-timepublicsafetyemployees whoworkeda

minimumof1,000duringtheheightofthepandemic (Mar2020 –Jun2021) 
Upto $3,000one-timestipendforotherfull-timeemployeeswhoworkeda

minimumof1,000hoursduringtheheightofthepandemic (Mar2020 –Jun2021)   
Amountshalvedforfull-timeemployeeswhoworkedbutdidnotmeet1,000hour

threshold
Part-timeemployeestoreceive $1,000stipendiftheyworked500hoursduring

pandemic
Employees mustbecurrentlyemployed tobeeligible
413,000costofstipends in2021-22budgetyear
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ARPAFUNDINGRECOMMENDATIONS
TotalcostofARPAfundingrecommendationsis $4,544,300
413,000in2021-22
4,131,300tobeincludedinthe2022-24budget

Atotalof $4,081,798inARPAfundswouldremainunobligated
TheCityhasuntilDecember31, 2024toobligateallofitsARPA

allocation
Staffwillreturnatalaterdatetomakeadditionalrecommendations

fortheuseofremainingARPAfunding
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STAFFRECOMMENDATION

ThattheCityCouncil: 
AskclarifyingquestionsregardingtheproseduseoftheARPAfunding; 
Provideanyadditionaldirectiontostaff; and
AuthorizetheappropriationoffundingfromtheCity’sARPAfundingfor
theprojects, programsandexpendituresdescribedbystaffintheir
report
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